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Strategic Management

Chapter FACTS and Outcomes
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By the end of this chapter you will be able to understand the

facts, outcomes of the following lessons,

Study (Sports, Fitness, Wellness & Health (SFWH)
Overview.

Recognize FACTS competency model including
(knowledge, Skills, and Attitude) (K.S.A).

Apply FACTS Management (P.O.L.I.C.Y) model
including (Planning, Organizing, Leading, Improving,
Controlling and Yielding)

Study Planning and Practice drafting a professional
business plan.

learn Organizing and how to allocate resources and
coordinating the team efforts.

Understand Leading and Differentiate between
leadership and management.

Discuss Improving quantity and quality of service
applying information technology.

and (Key Performance Indicators) (K.P.I)

Learn Yielding and how management effort must be
fruitful and profitable
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Apply Controlling the management, quality assurance
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Financial and Accounting Management Juad il jAa g Bilda
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By the end of this chapter you will be able to understand the AN gl

facts, outcomes of the following lessons,

Learn the Function and Importance of Studying
Accounting and Financial (FAM)).

(FAM)..coblusdlg ddladl 1oVl Casls g9 dunl o daS

Learn how to prepare a Feasibility Study with its
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Define the different methods of Budget
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Recognize the financial Compensation system. Adledl Olasgadl alas e C8yadll

Define Financial Control Policies, Process and

LAl LB dacad! clglasdly Culel y>Vlg lus bewd| ouss
Procedures. - ok gl wlsb2l - g

Study financial Statements and Reports. Al yadly @3lgall dunlys



FACILITY
MANAGEMENT

COURSE
(FMC)

tALTS) | ropIC 3

N >
MANAGEMEN \

My A‘ .
//./ * R - -

s
o

TRAIN YOUR BRAIN

€RERg

i
= . »;,-'\
IS0 . 9%,

ANRSM

APPROVED
PROVIDER



Human Resources Management Juad il A g 3ilda
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By the end of this chapter you will be able to understand the AN (gl
facts, outcomes of the following lessons,

Lesson o)

Understand the functions of Human Resources

HRM). 4 <l 3ylgaldl 8ylo] Cailsg ogs
Management (HRM). ( ). 4l ylgedl 8yla] 8559 0gd

Identify the role of HRM in setting corporate
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Understand the Recruiting process and procedures. b gl Olel=>Ylg ddoc 0gd

Study Developing and training function of Human
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Operations Management

Chapter FACTS and Outcomes
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By the end of this chapter you will be able to understand the

facts, outcomes of the following lessons,

Lesson

Learn the important of facility management
department and its functions

Study the facility construction and interior design

Master facility equipment selection and layout.

Understand the policy and procedures of opening
and closing the facility.

Study Cleaning and Maintenance process.

Master Safety, Security & Emergency response.

Learn other Areas of Facility Management to Focus
on.
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By the end of this chapter you will be able to understand the LAY gl

facts, outcomes of the following lessons,

Lesson

Learn the Function, sections and importance of
studying Marketing Management (MM ).

(MM ) @33.‘«:\” 8yla] deolyd wb ﬁwb dadsg (ml.su

Apply market research SWOT analysis to your
company’s 5Ps.

LA 5Ps JI e Ggadl il (ol SWOT ol b

Understand the Product and services strategies. Oledslly Olomtiadl Oloxd| Awl 0 g

Learn the Pricing strategies. A2l Ol fuol @das
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Marketing Plan. Ao
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By the end of this chapter you will be able to understand the AN gl

facts, outcomes of the following lessons,

Lesson

Learn the Function and Importance of Studying

SM ) ilaanall 8y13] daslyd draly dads g edas
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Study Sales Target. . (CamyWl) Olawe]l i dwlyd

Learn building Relationship sales strategy. (Ol OBl e Al sliy @dad

Practice Recap sales strategy. O lageld pledVI duoed| ol yylo

Understand the Results sales strategy. (O laol) ZEII duoed) ] 0 g

Master the Referral sales strategy. O bauel) loend JUI A il OL5)

Learn the Retention sales strategy. O laad) el dioe Sl ol @las

Understand sales subsystems. Ayl Glagall dolail 0 gd
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Customer Service Management

Chapter FACTS and Outcomes
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By the end of this chapter you will be able to understand the

facts, outcomes of the following lessons,

Lesson

Master the Function and Importance of Customer
Service Management (CSM).

Understand Professional and Effective
Communication Skills.

Master Professional Verbal Communication Skills.

Master Professional Non- Verbal Communication
Skills.

Possess Professionalism Integrating Verbal and
Nonverbal Communication Skills.

Learn How to Manage Clients Suggestion and
Complaints.

Practice Negotiation Skills.

Learn the Front Office Management Process and
Procedures.
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Technical Management
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Chapter FACTS and Outcomes

By the end of this chapter you will be able to understand the
facts, outcomes of the following lessons,

Learn the important of Technical management
department and its functions.

Study Safety, emergency response, CPR and first
aid.

Master Health, screening, and fitness Assessment.

Practice Program Design and it’s components.
Understand Personal training management.
Understand Group training management.

yAl Understand Physical Therapy and injury prevention.

Study SPA and beauty center Management.
Learn the Weight Management and Nutrition
Program Management.

Master the Administration Process and Procedures
of Technical Management.
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= Course duration: Around 10-12 weeks, Jlo> Jlaxby E_gml 12- 1050 :0598)l 330 =
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teaching technique to deliver the Bashniy 0985 (uiSle deaysS| Gy sadl Gsb
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aftendees in practicing the learning
outcomes, and encourage them 1o
discuss, share and present live
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any professional SFWH facillity, including
covering the course topics and
subjects.
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Accreditation & Affiliations

EREPS, Facility Management
Course (FMC) is approved by
European Registry For Exercise
Professionals (EREPS).

NASM, Facility Management
Course (FMC) is approved by
National Association Of Sports
Medicine (NASM) as approved
provider of continuing education
unities (CEUs).

ISO, FACTS'’ courses, quality of
education, standard operating
procedures (SOPs), along with all
academy services are granted the
ISO certification of quality
products, services and
management.

Renewal, certificate renewdadl
every two years.
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Exams and Score =Ll g clbilatayy

ID #
(FMC.EREPS.NASM.EG22-000)

ISSUING DATE
10/4/2022 FA [E T S
EXPIRY DATE ACADEMY
10/4/2023

ANCY - TRAINING 5,
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AUTHORIZATION ‘ﬁf
FACTS CEO

MR.TAMER FARAG TRAIN YOUR BRAIN

THIS CERTIFICATE AWARDED TO

FACTS YOUR NAME

s IN RECOGNITION OF YOUR SUCCESSFUL COMPLETION OF
CITY /COUNTRY THE PRACTICAL AND THEORETICAL FACTS OF THE COURSE
CAIRO, EGYPT

FACILITY MANAGEMENT COuUuRrRsE (FMO)

APPROVED BY
9007 ¢RERS
Ir?b z./ FACTS ACADEMY IS PROUD TO ACKNOWLEDGE,
= 3 § CONGRATULATE AND HONOR YOUR KNOWLEDGE,

R K
SKILLS & ATTITUDE S SHOWN DURING THE COURSE.

—— K1 § i (KSA) D C R
ZNRASIM  #12737
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Exams & Score

Passing score is 70%.

Course Terms, the course is divided info
two terms, each followed by theoretical
and practical exam and interactions
SCOres.

Course score: total score are 100 point
divided as follow:

Theoretical exams, which are 40 MCQ
divided on terms.

Participation, which is 10 points on two
terms based on interaction and
commitment with the course rules and
regulation each workshop.

Practical Exams, which are 50 points on
divided on two terms, based on tailored
business plan, plus power point, plus
presenting it on video tape.
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Weeks & Date Workshop # Time Topic City
1 9amto 12pm Strategic MGM (1)
W-1- Fri. 22nd. Nov. 24
2 1pm to Spm Strategic MGM (2)
I 3 9amto 1Zpm Strategic MGM (3)
W-2- Fri. 29th. Nov. 24
I 4 1pm to Spm Strategic MIGM (4)
5 9amto 1Zpm HR MIGM

W-3 - Sat. 7th. Dec. 24

| W-4 -Fri. 13th. Dec. 24 |

W-5 -Fri. 20th. Dec. 24

1pm to Spm

Finance MIGM

Study week and exam prepration

9amto 1Z2pm

Marketing MGM (1)

1st Term - Exam

1pm to Spm

12:30pmto i1pm MCQexam +BP +Videos

Marketing MGM (2)

9 9amto 12pm CS MGM
W-6- Fri. 27th. Dec. 24

10 1pm to Spm Sales MGM

11 9amto 1Z2pm Operation MGM
W-7- Sat. 4th. Jan. 25

12 1pm to Spm Technical MGM

W-9-Fri. 17th. Jan. 25

W-10- Fri. 24th. Jan. 25

W-11- Fri. 31st. Jan. 25

Egypt, Cairo, FACTS Academy, Dandy Mall, Fitness Factory Gym, Shiekh
Zayed, October City
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